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Introducción a la planificación impulsada por la 
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About R2E2

■ Residential Retrofits for Energy Equity 
(R2E2) is a new nationwide initiative 
that will provide training to state, local, 
and tribal governments as well as 
community-based organizations and 
other partners to jumpstart energy 
upgrades for affordable housing that 
will lower utility bills, reduce 
greenhouse gas emissions, improve 
residents’ health, create good-paying 
local jobs, and help advance racial 
equity.

■ A partnership of the American Council 
for an Energy-Efficient Economy 
(ACEEE), Elevate, Emerald Cities 
Collaborative, and HR&A Advisors, 
R2E2 will offer guidance on energy 
upgrade financing models, economic 
inclusion, navigating the complexities 
of the affordable housing sector, and 
engaging with community-based 
organizations to ensure policy and 
program plans reflect community 
needs. People’s Climate Innovation 
Center is advising R2E2 on centering 
equity in the project and its outcomes 
and on facilitating community-driven 
planning processes.



Session Objectives

■ Participants will understand the Community-Driven Climate Resilience 
Planning tool principles and frameworks.

■ Participants will understand the Spectrum of Engagement to Ownership 
and be able to identify the best ways to engage community members.  

■ Participants can identify ways to build stronger connections between 
agencies, the local government, community organizations and community 
members.



NOSOTROS CREEMOS…

Las comunidades 
tienen derecho a 
definir sus prioridades 
y necesidades.

WE BELIEVE…

Communities have 
the right to define 
their priorities and 
needs.



What’s the “Best of the Best”when community 
leads?

¿Qué es lo mejor de lo mejor cuando la comunidad 
lidera?



“Power is participation in decision-
making... Real participation changes 

the status quo.”

“Poder es participación en la toma de 
decisiones... La participación real 

cambia el status quo.”

一Sherry R. Arnstein



What is Climate Resilience?

¿Qué es la resiliencia climática?



Adaptation +

Mitigation +

Social Cohesion + 

Equity 

RESILIENCE =



Why Community-Driven Climate 
Resilience Planning?

¿Por qué planificar la resiliencia 
climática impulsada por la 

comunidad?



Community-Driven 
Climate Resilience 

Planning 

Planificación de 
resiliencia climática 

impulsada por la 
comunidad

● Builds leadership outside of 
local government agencies
Construye liderazgo fuera de las 
agencias gubernamentales 
locales

● Increases collaboration and 
capacity 
Aumenta la colaboración y la 
capacidad

● Advances a multi-sectoral 
approach for more holistic 
and effective solutions
Promueve un enfoque 
multisectorial para soluciones 
más holísticas y efectivas



Community-Driven Climate Resilience Planning Framework
Marco de planificación de resiliencia climática impulsado por la comunidad

● Co-launched with NACRP 
members and grassroots 
partners via the NACRP in 
the summer of 2017. 

● It was created through 
convening community 
driven planners from 
base-building and base-
building support 
organizations.

● It includes principles, 
practices, and key 
capacities for 
community-driven 
planning.

● Co-lanzado con 
miembros de NACRP y 
socios de base a través 
de NACRP en el verano de 
2017.

● Fue creado a través de la 
convocatoria de 
planificadores 
impulsados por la 
comunidad de 
organizaciones de apoyo 
a la construcción de 
base.

● Incluye principios, 
prácticas y capacidades 
clave para la planificación 
impulsada por la 
comunidad.



La solución 
comunitaria es 
importante ya 
que están en el 
entorno del 
problema y la 
solución será 
más eficaz 

PODER

VISION

SOLUCIONES

MOTOR DE PLANIFICACIÓN IMPULSADA POR LA COMUNIDAD

How are these 
essential 
elements 

connected?
¿Cómo están 
conectados 

estos 
elementos 

esenciales?
Tener influencia y 
autoridad para la 
toma de decisiones 
(otorgada o no) en 
puestos tradicionales 
y no, para producir 
cambios



● Whole Systems Thinking
○ Climate change impacts many aspects of society, including our 

energy, water, and food systems. This requires a holistic 
understanding of the complex challenges and also complex and 
holistic solutions.

● Desired Outcomes Reflected in Every Step
○ Outcomes and principles such as equity and community-derived 

planning should be embedded in each step of the planning and 
implementation process.

● Planning Process as a Learning Process
○ Foster multi-dimensional learning across governance levels - meaning 

learning goes across and between stakeholders and sectors to 
increase understanding of causes and consequences of climate 
disruption and processes and pathways to address it.

● Planning into Action
○ Making sure everything is in place for implementation such as 



resources, capacity, technical assistance, leadership readiness, etc.

● Balancing Power Dynamics among Stakeholders is twofold:
○ Procedural: increasing awareness of systems of oppression and 

exclusionary practices/cultures that perpetuate power imbalances that 
contribute to climate vulnerability, and then decision-makers sharing 
that power in the planning and implementation process and community 
groups increasing capacity to step into that power.

○ Substantive: Increasing access and control over essential resources at 
the community level to reduce vulnerability and power imbalances.



What’s challenging about community-led 
planning processes?
¿Qué es un desafío acerca de los procesos de 
planificación dirigidos por la comunidad?

What principles do you most connect with 
and why? How do they show up in your 
community and in your work?
¿Con qué principios te conectas más y por 
qué? ¿Cómo aparecen en tu comunidad y en 
tu trabajo?





ESPECTRO DE PARTICIPACIÓN FAMILIAR PARA LA EQUIDAD EDUCATIVA







CONTACT

Thank you
Gracias
Corrine@climateinnovation.net
Corrine Van Hook-Turner
Director/Directora

Jaime@climateinnovation.net
Jaime Love
Director of Programs/Directora de Programas

People's Climate Innovation Center
23564 Calabasas Road, Suite 201

Calabasas, CA 91302



Resources

■ Community-Driven Climate Resilience Planning: A Framework

■ Spectrum of Community Engagement to Ownership

■ Map, Reflect, Assess, Set Goals worksheet

https://movementstrategy.org/wp-content/uploads/2021/10/Community-Driven-Climate-Resilience-Planning-A-Framework.pdf
https://uploads-ssl.webflow.com/627070e45b7d9cbf60fe56e5/628465845ee04dd79aea119e_The-Spectrum-of-Community-Engagement-to-Ownership.pdf
https://docs.google.com/document/d/12GRxyD8s8Bnrpwk8yrevLGcHcs1vOsPKSlKPI4xrsq0/edit


Partners

Strategic Advisor



Thank you to our funders




