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What is a Pilot?

A small scale
feasibility study 
designed to:

1) Test new 
technologies

2) Reach 
underserved 
markets

3) Mend broken 
supply chains
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A driver of future success
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Created more than 
70 energy waste 
reduction measures

Currently contributes 
25% of electric and 20% 
of gas portfolio savings

Implemented 40 
pilot programs



Pilot fundamentals
1) Be inclusive

Solicit multiple sources through various channels
2) Manage your risk

Follow a standard implementation and evaluation process
3) Promote integration

Engage stakeholders and identify cross-program synergies
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Sourcing ideas
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Hometown: 
Social listening, 

events and 
associations

Industry: 
SECC, E Source, CEE

Peer Utilities: 
DTE, local municipalities

National: 
AEE, ACEEE, 

AESP
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Following a process

•Create 
proposal

•Scorecard 
evaluation

•Sprint 
workshop

Ideate

•Small control 
group

•Gathering 
lessons 
learned and 
modifying 
program 
design

Implement
•Scaling up
•Confirming 

savings and 
evaluating 
customer 
experience/ 
satisfaction

Evaluate

•Expanding to 
market

•Creating new 
prescriptive 
measure(s)

Transition
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Breaking down silos
Stakeholder engagement Cross-program synergies
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What innovative 
approaches, measures 
or processes can you 

explore today that 
meets tomorrow’s 

energy demands and 
savings goals?
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Transforming markets
By prospecting for opportunities 
according to:
• Industry
• Geography
• Measure
And, evaluating potential 
based on:
• Consumption
• Participation ratios
• Participant savings ratios
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New initiatives
Indoor Agriculture Midsize Customers

10



Empowering communities
Michigan’s first energy 
efficiency training center!
• Since 2016, over 2,000 

customers and trade allies 
have participated in 
educational trainings and 
certification programs
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Mobile Training Unit (MTU)
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