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Forces of Change — The Burning
Platform

Change occurs when the pain of

= Platform = current model
= Burning Platform = forces of change

= Are we ready to change?=
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(Much) More Is Being Asked of
Us

EE Planning Scenarios & GHG Reduction Goals
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Energy Efficiency’s Inexorable
March

Space that could benefit from energy efficiency improvements,
by building activity (BSF)
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2006 U.S. Buildings Energy End-Use Splits

Adjustto SEDS
(11). 6.3%

Other (10}, 8.5% Space Heating

(5).19.8%
Computers, 2.3%
Ventilation (9). 2.8%

Wet Clean (8), 3.3%

Cooking. 3.4%
Lighting. 17.7%

Refrigeration (7). 5.8%

Electronics (6). 7.8%

Water Heating. 8.6% Space Cooling. 12.7%
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What Drives Building Performance?
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Those Pesky Market Barriers

|\ Top Barrier to Capturing Energy Savings for Your Organization (Survey Results)
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Lack of capital bucge

N\ Insufficient payback/ RO

\\

Uncertainty of savings/ROI

3.2

Average maximum
payback petiod for
energy efficiency

Technical experiise
Landiordftenant spit incentives

Buy-in from senior leadars

Dedicated attention, onmnership

Inability 1o finance (cradit rating,
collateral, balance shesst)

Siher (specify)

44% require a 3 year
ayback or less ,/

0% 10% 20% 30% 40%
(Source: Energy Eficiency indicator North America Sunvey 2010)

Market failures
Split incentives
(PA problems)
Insufficient and inaccurate information
Distortionary fiscal and requlatory policies
Unpriced costs (externalities)
Unpriced (public) goods
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Increasing Strains On The Energy
Policy & Regulatory Framework

Jeffrey Immelt’'s Rant (CEO of

GE)
GE's Immelt Says U.S. Policy Deadlock

Holds Back Clean Energy Development
Sep 27,2010 New York Times

"It's just stupid what we have here today," ...... "The

rest of the world is moving 10 times faster than we

are."

"The whole energy regulatory system, if we're really
serious about it, is arelic .......It has fundamentally no

basis in the modern world."



Melting Platform?

The best way to
predict the future
IS to create It
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Discussion Structure

» Panelists Presentations
- Organizational perspective

- Most pressing challenges (and
opportunities)

> Forward-looking responses

» Panel Discussion

e Audience Participation



