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Focus Background and History

m DSM program run by the state
m Statewide since July 2001

® Budget has progressively gone up and
state commitment has increased

m Present annual budget is $85 million

® Industrial budget is $13 million
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Focus Mission

Accelerate the rate of energy efficiency
Improvement in Wisconsin by
supporting energy efficiency projects
that otherwise would not get
completed.
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How does it work?

m Prescriptive/Direct Incentives
m Custom Incentives

m RFP Program

® New Construction Incentives
m Technical Support

m Information & Education
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NEW Prescriptive Incentives for VFDs
on Pumps and Fans

m $50 per Horsepower Incentive

® No more than 30% of total project cost
covered by incentive

m Must have at least 2000 hours of use per
year

m Additional $10 per horsepower if metering
for one week before and after installation.
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NEW Custom Project Incentives

= |ncentives designed to Implement energy efficiency
projects that otherwise would not get completed

= Currently incentives of up to $0.06 per kWh and $200
per KW on first year savings

m Up to $0.60 per therm on first year savings

= No incentive for project with less than 1.5 year
payback or over a 4 year payback

m Up to 30% of project cost paid for

m Cap of $250,000 per project and $500,000 per
company per year
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Feasibility Study Incentives

= Feasibility Study grants are designed to assist
customer in quantifying potential savings opportunities

m Prescriptive incentives available for compressed air
studies

m Metering projects may qualify
m Up to 50% of project cost, maximum of $7,500
= Will consider larger grants for larger studies
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Technical Support

m Technical Services Support
To identify and quantify energy efficiency projects
To develop an energy management plan or team
To find suppliers for equipment or services

m Targeted Energy Intensive Industries
Pulp and Paper, Food Processing, Metalcasting & Plastics

m Practical Energy Management® Tool
Establish and Enhance Energy Management Teams
Best Practices savings estimation tools
Energy Management program tools
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Best Practice Training

Compressed Air Systems
Refrigeration

Ventilation

Steam Systems

Lighting

Practical Energy Management

Pumping Systems

www.focusonenergy.com
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Best Practice Information

® @ focus on energy-

@

The power is within you.



Best Practice Guidebooks

m Developed by Cluster Team industry
experts

m Management Best Practices
m Technical Best Practices

m Energy Guidebooks for:
m Paper
m Metalcasting
m Plastics
m Dairy/Food Processing
m Water/Waste water
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Program Economic Benefits

m Reduces the money leaving the state of
Wisconsin ($6 Billion per year)

® Improves economic strength of Wisconsin
manufacturers

m Reduces the rate of increase of utility
COStS
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Benefits of the Focus Program

Energy efficiency benefits everyone by
keeping electric and gas rates lower In
the future

m Cost of typical new coal power plant
> $2,500/kW

m Energy efficiency programs have been able to
save kKW at low cost

< $400/kW
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Cost of New Coal Power Plants

New pulverized coal capital costs

Big Stone Il Revised (SD) 2.254 [ 603 ]
Springfield (IL) | 2.500 |
Oak Creek (WI) | 2,083 |
Cliffside--Duke Revised (NC) 1,875 |
Big Stone Il Original (SD) | 1,667 [333 ]
Black & Veatch (2006) | 1,680 0D
Council Bluffs (1A) | 1,519
Weston 4 (W) | 1,504 |
EPA (2003) | 1500 | @ Generation
Prairie State (IL) | 1,467 B Transmission
EPRI (2004) | 1,400 D Total
EIA (AEO 2006) | 1.280 |
Cliffside--Duke Original (NC) | 1,250 |
0 500 1,000 1,500 2,000 2,500
$/kW

Source: American Council for Energy Efficient Economy (ACEEE)
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Is It cost effective?

m Evaluation
m Gross to Net in FY08

= Net results to date of entire program
m $225 million spent on Focus over last 6 years

m 2001-2006 load that would otherwise exist!
m 730,000,000 kWh
m 207 MW ($517 Million in power plant savings)
= 33,000,000 therms

m Over $750 Million lifetime customer savings
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Barriers to Industrial Efficiency

m Limited capital
m Limited staff time (ID and Implement)
m Lack of knowledge on projects

® Limited commitment by upper
management

m Energy alow % of total costs (2 to 5%)
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Industrial Program lIssues

m Large energy use and potential savings

® Most companies do not invest In
paybacks above 2 years

m Many projects still not done under 2
years — limited capital

m Program impact not well linked to
lower rates
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Industrial Program Potential Approaches

m Provide Incentives - Buydown payback
m Project buydown 20%, 30%, 50% or 100%?

® Provide loans

m Low interest or prime?
m Guaranteed or full loans?

m Provide technical support
m Field staff, trainings, literature, websites, vendors?

m Provide management support

m Energy Teams and management plans?

= On-site person to assist projects — ID &
Implementation?
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Focus on Energy

John Nicol
Industrial Sector Manager
608-277-2941
nicolj@saic.com

800-762-7077
www.focusonenergy.com
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